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It is my pleasure ko welcome you to GREAT MARVEL TOURS AND TRAVEL (GMT) LTD. | hope the
information bere provides you with a greater understonding of our company, our brand promise
and our core belieks. We hove o proven frock record of tap-quality services, with reliability and
care, to the hull safisfaction of our clients, ‘We have built lang term relationship with our valued
customers.

A | look back to when | started this business, it gives me immense pleasure fo see fe rapid growth
of Great Marvel Tours and Travel {GMT] Lid. In @ very short span of time we look forward 1o an
oullook of g very promising huture, We have Ugandan licenses along with earming our valuable
clients trust with in a 7 Year with a rapid growth,

In this era of overwhelming competiion we provide our clienfs with the best possible filored
solutions ko suit their needs. The oppeasement of our clients is the trait by which we measure our
quality of service.

Felican Travel & Tours is recognized for its quick adoptation ond response fo meet the needs of the
client. Whether it is about your Business Travel, Haliday Planning, V154 Consultation, Air Ticket-
ing, Hotel Booking or Transportation Services, our dedicated staff is here to moke sure you are
kaken care of and focused on your business or pleasure. We ensure that vour trip is combortable
and stress free when you are overseas and are available af your pleasure should the need arise.

| want to assure you that when you sign up for our services af Pelican Travel & Tours, you can be
canfident that you will abways be dealing with o professional organizotion that secks o creofe o
long term relationship with you.

Regords,

LUCKY MOSES GUMA,

CHIEF EXECUTIVE OFFICER p
GREAT MARVEL TOURS & TRAVEL [GMT) As [ look back to when |

started this business, it gives
me immense pleasure to see

the rapid growth”
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COMPANY HISTORY

Great Marvel Tours and Travel [GMT) was founded in 2014 by o professional entrepreneur, Mr Lucky Moses
Guma.

He set up a professional company with the intenfion ko improve the quality of lour operation in Ugenda and
the regions of Africa. The Company bagun with MEOgre resources, but over the years it has grassm |Eq:|s and
bounds to join the ranks of some of the leading tour operating companies in East Africa.

‘We are an indigenous company, run by locals with vast experience in the tourism sector. Since ifs inception
in 2018, Great Marvel Tours and Travel [GMT) has grown to hondle clients of both large and small groups.
Owr specialty is in arranging private lours for cur dients.

Great Marvel Tours and Travel {GMT) offers you the best holiday experience of East Akica and because we
know Uganda, Kenya, Tonzania, Rwonda, SouthAlrica, Ethiopha and Egypt as only a professional and
knowledgeahle nafive insider can. Whether your dream holiday is @ luxury sclari in the grond old settler
tradition with white-gloved waiters ministering o your every need, or o basic comping alfoir as close o
nafure as one can possibly get, whether your interest is in the coptivating cultures that make up this beautiful
|-|:|m:| or in high adventure traversing landscapes |hu+ only the brave dare to go, whalever your special needs

can leave all the planning o us in ilﬂ knowledge that our team of professional experts
Wlll o everything possible to deliver to your E:-ur:f 5p-em|"|mhcrn5 and rmore,

Great Marvel Tours and Travel {GMT) will abways ploce you at the center of all cur planning. It all sharts with
us listening very carehully to what you want. Mot until we are absolutely sure that we hove o good grasp of

exactly what need will we get to work. It is this that makes us different- using our expertise ond excellent
knowledge u‘yﬁuundu Kenya, Tanzania, and Rwanda to add value to the holiday choices that you make.

In addition, Great Marvel Tours and Travel {GMT] commits itself o finding for you, the lowest possible cost
that will 5J.||:|p-::|r1 the most pleasant itinerary consistent with your dream holiday of Africa. Whether you ore
on a shoeski get or can afford the mest elaborale and luxurious safari, whether your holiday costs
thousands nFIE:J lars or just a bew hundreds, we will go o great lengths to ensure that we offer the some
superb service for which our company is well

We will work closely with you to ensure that you dhoose what is best for yourself rather than what is best for
particular hnhcru;.r supplier and undertake fo access on your behalf and pass to you, the best desfination
é‘mullm and expert advice that will lead to real benefits. Finally we underiake to put at your complete
dup::5ﬂ| our team of knowledgechle experts o scout for the best discounts availoble among suppliers ko
ensure your receive the very best value for maney.

The wisicn of the founder For valued ond compehiive services, dm-elc:pmenb ’rhmugh lu:rng ferm purhe-mhips
and investment in technolagy and infrastructures, as well as the commitment to quality withaut compromises,
remain infact and confinue fo lead the company's further sheps.
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Mission

Efficiency, Flexibility and Guelity Service with a Personal Touch, Stale of the Art Technology, cambined
with sirong purchasing edvanioges and Value for Money.

Wa're committed to olfer competifive value for money products and high level sarvices in order 1o
achieve fotol client satishaction. We wont to meet and exceed all business clients’ gools and chjectives,
strive for excellence in quality, integrity, and value in cll that we do.

‘We wont our pariners and ourselves to grow profitably in our respective couniries, through thorough
market analysis, confinuouws product development, oggressive yield manegement and prudent financial
risk manitaring.

Philosophy

Delionet understands the challenges of the modem tourism indusiry and knows that planning, develop-
ing and edopling destination resources to the evolving needs of the market is the key o success.

We take all frends in tourism business into consideration, invest in new infrostructure and offer both
leisure and business frovel solutions through sicte of the art technalogy. In this way we con keep up with
all new market demands and secura the future of cur company as wall.

Our company respects and follows the troditional ways of fraveling, such as bock - to - back charfer
operafions, but at the same time it offers the full infrestructure for the new mode of operations [on - line
bookings of all the services, dynamic pockoging support efc....).

In the same way we are invohved in the massive production {major guarantee contracts for charter opera-
tors and strong deals with the hotals), but also provide the ull o' lo corfe services for individual clients,
in specal occommedation [villas, fraditional guest houses efc], special combined programs ["island
hopping”) as well as for special inferest groups.

Ofering Value for money is cur main concept: due to our long term extended co-operation with major
charier operators we have obiained a strong purchasing power within the East, Narth and South African
fourism markat.

Our Bed Bank counts thousands of contracted reoms all over the destinations of our network on exclusive
commilment confracts, enobling us to manoge the rooms in the most effective way, securing most
competifive rotes and availability as well as showing hull Rexibility towards our clients.
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Premises

Tha head office iz locoted in a modern business certer near the centre of Heraklion city and comprises of
670sq.m. All the offices are fumished in luxury corporote shde and fully equipped with the modern infro-
structure.
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QUR METWORK
GMT has an extended network of branches and offilioted offices in all major EcstAlricon destinations

South Africa. We're based in Uganda, with head offices in Kampala and opercte our own branches in
EastAlrica ond offiliote offices in Egypt, Ethiopia and SeuthAkrica.

Apart from the areas covered with own bronch offices, our operation in the rest of the EastAfrica desting-
tions & Southatrica is covered by the network of corelully selected sub-ogents, serving all GMT requests &
operations, maintaining the same quality & etficiency standards. In this way we can provide the ull profes-
sional suppert for all Eastafrican as one destination o all cur parners.

SERVICES
We provide the full support fo charler operators, internet bosed Tour Operators as well as FIT Uganda,

ALTO ant UGATA specialists.

ACCOMMODATION
Selection of occommodation of all cotegories {from low-budget-sell-catering units to exclusive De Lux

hatels, as well as villas and special type accommedation] at mest compstitive conditions.

One of the grectest “Bad Benk” in EastAfrica {controcting thousands of rooms all ever the desfinations of
our network]. In the contracts between GMT and our custamers the Follewing are the basic features:
- Compefitive prices

- Allocation with short relecses

- Strong Early Booking discounts and benefits, aiming to stimulate sales bafore the season’s shart.

- Privileged children's policy.

- Secured room aveilability during high season without any risk for cur pariners

- Yield management

- Madmization of the load foctors of cur principals.

- Promotional reoms with special conditions for certain arrivals that addifional suppert is required.
- Seasonality that meets the needs of the arigin markat of the tour operator.

- Substontial “Added Value” included in the contracted rate.

CONTRACTING / PRODUCT

axperience and Know-How in this field.

made solutions to cover any kind of operation [charter chains, FIT peckages, special groups, conler
island hopping...).

ing from the major traffic and volume of clients, strong negotiation power and high performances
beds of the best rates, even lower than the infernational groups.
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RESERVATIONMS
- Owr Reservation Dept. consists of a skilled teom, having knowledge of the product and the needs of every
Tour Operotor.
- The lotest version of our reservation software, ABS [Automatic Booking System), ollows our software fo
“handshake” with any reservafion soffware our partners are using.

- 24 howrs o day, all yeer round individual bockings can be mode online through our BZB system.

- Personal opproach; every Towr-Ciperator has o specihc reference person within the Reservafion team and
the Reservation Call centre is available 24/24 355/365 to reply fo any queries or special requests.

P—

LAST MINUTE & YIELD SUPPORT

- Waekly special offers in accommodations of all closses.

- Being in contoct with our charier operating pariners and having up o date information about the cvaichle
seats, wa produce spaciﬁr.: offers assisting them to Rulfll committed charfer seats.

- Providing partner tour operators with extra allecation & shorter release, occerding fo their specific needs in
order to increase both soles and compstitiveness in their markets.

TRANSFERS

Our company is one of the sirongest providers of ronshers in EostAlrico, having own shands ot the arrival
points of the main airports, stable shutile bus tronsters (345 / 345, 24 / 24 on o frequency of 45mins) from
the main airports to the main tourist regions.

In this way opart from the charter operalors cooperating with GMT, we are in pesition fo cover the fronsfers
of individual clients, as well as many internet portals, providing shuttle transfers to dynamic packeging tour —
operators. Cur Reet which is vsed for airport fransfers ond excursions, os well os group handling consists of
hwoury owned ond leased busses os well os mini-busses ond limos driven by experienced and in tourism
educated drivers. They are all in complionca with the katest EU quality and salety standards, equipped by the
labest audio viswal equipment and have unlimited insurance cover for all pessengers

A

GMT ™ SEE THE WORLD




-]

GM'I'} SEE THE WQEm}mgrmhn rvellours.com



L GMT

GROUPS & INCEMTIVES
Within aur COMpany, there is an irr:urpmﬁlsd ind&pﬁwdem Department, :.pecl'-n“z!d in the & cjani

al leisure groups, Our team consists of mulfilingual and dynamic professianals, having an extensive expe
rience and knowledge of oll aspects of tourism and an in-depth undersianding of the destination of EastAlk
rica, its local facilities ond services on olfer, They are dedicated 1o cater any requirement with the most
Resibility tor any custom designed packoge regardless the size of the group (fram small special interest
groups to extended congresses) in arder bo mest any group specification and budget restriction,

We emphasize on creativity, costefficiency and excellence in designing, plenning end implemeanting
outsianding group travel, corporate meetings, incentives and special events, Throughout the years we have
built up o vast network of relioble local suppliers and associotes with whom we hove strong strategic
parmerships: we work closaly with mare than 1,000 hotels, all types of dining venues, ecfivity providers,
venues, licensed guides efe... all over the EastAkricon mainland, Egypt, Ethiopia and SouthAlrica.

Our areas of service range fram but are not limited to;

- Special interest group tours [history, culinary, ogriculbural, sports, painting, spa, wellness, single
holidays, religious & spiritual, nature, walking, hiking, golf esc. )

- Corporate meetings & incentives

- Conlerences (including audiovisual & technical equipment sourcing, banqueting, venue decor e,
- Event management

- Team building aclivities

- Product launches & presentations

- Cocktails

- Gala dinners

- Themed evenls

Our client base includes top companies in the sectors of pharmaceutics, bonking, telecommunications,
insurance, incentive houses and tour operators.

In the field of leisure groups we are co-operating successhully with well established group Tour aperators,
providing them exclusive toilor made designed programs allover Greece & Cyprus.

The guaroniee of sur suceess is attributed to our creativity, consistent prolessionalism, the high sandard
our service, lailor made products, oftention to detail and the final touch thet mokes each program
nigue experience for the participants,
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CAR REMTAL [ FLY & DRIVE
In e - operation with reliable local and intemnational car rental arganizations, we offer most competitive
rertes ber cor rental (pre = booked as well o3 locally reserved). Special “Hy & drive” pockages ere st up,
including ear rental and accommedation in selected locations all over the Eostilricon mainlond, Egypt,
Ethiopia ond SouthAlica,

EXCURSIONS

A byl excursion program set - up in all major languoges, consisting of excursions for all interests, adjusted
1o the features of every market. Excursions, boat trips and daily crvises are guided by skilled and experi-
enced guides and cim to cover every aspect of interest in sach region,

Apart brem the “dassical” excursions besed on history and natural beauty of the country, Deltanet offers its
clients the apporhunity to discover the samples of the ethnic and radition inheritance of Greece,
through completely tilor made products,

Interactive excursions allow dients to partficipate in local cooking, wine & olive-ail producing and tasting,
pofttery manufacturing, bread baking, folklore dancing, donkey rides and much mare,

CRUISES

Deltanet Travel offers o great variety of cruise programs, as well as shore excursions for clients porficipating
in cruises, ot competitive retes of all call parts in Eastalrican mainland, Egypt, Ethiopia and SeuthAlrica., fer
beth groups & individuals, In co-cperation with the largest and mast reliable cruise lines, it alse cffers a wide
range of fescinating cruises between the magnificent EastAlrice and Egypt, Ethiopic and ScuthAlrico.

We hove extensive knowledge in this part of the Mediterranean ond are able ko provide top ilineraries and
guarantes the best value for maney af the same time.,
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RESPOMSIBLE TOURISM
We believe in responsible tourism and wark fowards ensuring that fourism maximizes the benefits to boeal co
nifies, minimizes negative social and environmental impacks, and helps locel people conserve Fragile culuras,
habitats and species.

We care about preserving the emviranment and natural resources, respect local customs and proctices, care about
the needs of the local people and are dedicated 1o giving our guests mare than the averoge packoge deal.

We are licensed by the Ugenda Tourism Board; are hill members of the Assacietion of Uganda Tour Cperatars; we
beature on Sobari Bockings and are reviewed positively an Tripadvisar, a worldwide recommended travel review
website,

WHY GREAT MARVEL TOURS AND TRAVEL (GMT)

- Greot ifineraries and unmatchoble customer care thot leave our clients yearning o come again,

- A commitment fo going an extra mile to ensure value for money and customer sakishaction.

- Relionce on knowledgeoble, experienced, ond warmheorted sofari guides wha put their all to deliver o
remarkable service

- Thrilling adventures thet leave customers with memaries of a lifetime
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WHY MORTH, EAST AND SOUTHERN AFRICA?
They have the largest and most diverse concentration of wild life on earth ranging from the endangered
Mourigin gorillas ko @ unique combination of the bush, forest and water animals and more then one
thewsand bird species,

The countries also have some of the mast beautibul lokes like Lakes, Rivers, Mourting, abundant wildlife,
Cultural tours, diverse foods, deserts, These lakes are beautibul in o grand way where forested islands and
Blue Mounsains dissolve into herizan lines and stunming sunsets,

Eastilrican mainland, Egypt, Ethiopic and SeuthAkrica are alio the land of the impenetrable korests of
jungle vegetation; of hills that have been cultivated with skill, of vast stresches of gressland used by the
proud nomadic herdsmen; and of tea plantofions whose endless green corpet streiches to the distant
horizon,

Besides wildlife you find the beoutibdl mountain ranges, the largest fresh water loke in the world, tropicel
beaches, and the best sovannah parks in the world; the vast tropical rainforests, ond the motchless Great
Rift Vlley.

There is the mighty River Mile, the Waorld's longest River with its spectocular woterfalls and ropids; the
seffing for some of the world's best white-water raling and bungee jumping spots,

There are the snow-copped Rwenzor mountaing in Western Uganda, and the Virunga Volcanoes border-
ing the Democrotic Republic of Conge and Maount Elgon in Eastern Uganda, offering hiking eppariunities
through beaufiful scenery.

And most importantly, Uganda and Rwanda have the repuation of having *Africa’s friendliest people’, with
a first class tradition of hospitality.

Itis no wander therefore that Lonely Planet, the World's largest travel guide book and digital media publish-
named Uganda the number one tourism destination to visit in 20121
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WHAT MAKES US DIFFERENT

- We abways fry fo go beyond the expecictions of our customers.
- We are always customer-ceniric and provide the best value of our customars spending.

- Wa core our customers by ottending them whenever and wherever

- required hulfilling all their needs from arrival to departure.

- We leorn from our customer reviews and address complains through innovative fechniques.

- Wa nevar make any false commitment and don’t charge any hidden cost.

- Wa gbways fry fo leove o print of beouty in the mind end soul of the customer as o permanent

source of joy.

CORE VALUES OF OUR COMPANY

- To give every customer, pariner and employee the power lo create and share idecs and infor-
maticn instantly, without barriers.

- With great courage, infegrity and love, we embrace our responsibility to create a world where
each of us, our communities, and visitors would think of the promation of eco-tourism.

- To sell our producs of a reasonable profit keeping in mind the best sotisfoction of the customers.
- We would ohways encourage the leamning of our employees for growth and more hospitality.

- We would extend our highest respect and honesty to all our customers and remain accountable
for any of their inconvenience arises from our side.
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OUR LEADERSHIP STRUCTURE

Manager
Secretary
Operations Sales Administration
Travel Counselor Account Executive —  Bookkeeper
| Sesions - o
— Liaison Officer 1 Pgur:.il!.rﬂrrul
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